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All About Toastmasters



Why Join Toastmasters

• What is the reason

• What is expected from Toastmasters

• What Toastmasters can offer

• What is beyond Toastmasters



What’s Next

• Understand the program structure

• Discussion with Vice President Education

• Training programs

• Ask for a mentor

• Find a friend



History

• Toastmasters began as a series of speaking clubs organized by 

Dr. Ralph C. Smedley during his time working for the YMCA –

Illinois, USA

• Dr. Smedley saw a need for the men in the community to learn 

how to speak, conduct meetings, plan programs and work on 

committees, and he wanted to help them

• The first unofficial Toastmasters meeting was held on March 24, 

1905

• The first official Toastmasters meeting was held on October 22, 

1924



Facts

• 300,000 members

• 149 countries

• 15800+ Clubs

• 125 Districts

• 14 Regions
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Club

• 20+ members
• Club Officers;

• President
• VP Education
• VP Membership
• VP Public Relations
• Secretary 
• Treasurer
• Sgt at Arms
• Immediate Past President
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Area

• A group of clubs; 

• Generally, 4- 5 clubs

• Minimum 3 clubs

• Supported by an Area Director
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Division

• A group of 4 or 5 Areas

• Supported by a Division Council;

• Division Director 

• Area Directors

• Club Presidents & VPs of Education

• Assistant Division Directors

• Division Administration Manager

• Division Finance Manager

• Division PR Manager
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District
• A group of Divisions.  We have 9 Divisions in District 82

• Supported by a District Council;

• The District Executive Committee 

• District Director 

• Program Quality Director 

• Club Growth Director 

• Administration Manager

• Finance Manager

• Public Relations Manager 

• Immediate Past District Director

• Division Directors and Area Directors 

• Club Presidents and VP Education 

• Extended Teams
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Region

• A group of Districts

• We belong to Region 13

• Each region has a Region Advisor



Region
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World Head Quarters

• All regions form Toastmasters International

• Governed by the Board of Directors of TMI at the World Head Quarters. 

• The Board of Directors include;

• International Officers 

• International President

• International President-Elect 

• First Vice President 

• Second Vice President 

• Immediate Past International President 

• International Directors (14)



Board of Directors

Morag Mathieson, DTM

First Vice President
Matt Kinsey, DTM

International President -

Elect

Margaret Page, DTM

International President

Radhi Spear, DTM

Second Vice President

Richard E. Peck, DTM

Immediate Past 

International President
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Educational Program



Education

• Experiential learning – By giving speeches and fulfilling leadership roles, you 

practice and improve

• Peer feedback – Grow and improve through honest and supportive peer 

evaluation

• Mentoring – Experienced mentors encourage, guide and support you in your 

goals and help you to achieve more than you thought possible

• Self-paced program – Develop skills at your own pace and comfort level



Pathways

Club Sponsor or Speechcraft or

Youth Leadership Program

Club Mentor or Club Coach

Club Officer District Officer

DTM

Project

New

Member DTM



Resources



Toastmasters.org



Your Profile



Resources



District 82 Website



Learning Doesn’t Stop at the Club

• Toastmaster magazine

• Speech contests

• International convention

• District conferences

• Leadership opportunities



Speech Contests

• International Speech

• Evaluation

• Humorous Speech

• Table Topics® 

• Tall Tales 

• Video Speech



It Is About You



It’s about YOU

• Self evaluation

• Have a focus

• As a communicator

• Discover the leader in you

• Personal and professional goals


